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“Value” Defined

!J “The regard that something is held to deserve;”
Hey
Google...
“the importance, worth or usefulness of something”
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“Value is only meaningful when expressed
in terms of a specific product or service
which meets the customer needs at a

specific price at a specific time"”
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Zeithaml (1988)

Gale (1994)

Holbrook (1994)

Woodrff (1997)

“Customer (Member) Value”

Overall assessment of perceived quality product/service
Adjusted for the Cost
Perceived Value is Relativistic
Based on Individual Experience

CUSTOME R <
VALUE
i
|

“Perceived value is a customer’s overall assessment of the utility of a product
based on perceptions of what is received and what is given.”

cosT &

PERCEIVED
FHENEFITS

“Customer value is market perceived quality adjusted for the relative price of ‘,_ﬂ ]
your product. (It is] your customer’s opinion of your products (or services) s |
as compared to that of your competitors.” A

Customer value is “a relativistic (comparative, personal, situational) preference n- CU\jth)mer
alue

charactenzmg a subject’s [consumer’s] experience of interacting with some object
..Le., any good, service, person, place, thing, event, or idea.”

Customer value is a “customer’s perceived preference for and evaluation of those
product attributes, attribute performance, and consequences arising from use that
facilitate (or block) achieving the customer’s goals and purposes in use situations.”
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Finished Product
Manufacturer’s There is a cost
Perspective to membership

The trick is to
leverage offerings
and programs to
gain value and/or
reduce cost
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lo protect panient safety by

Our sharing information and
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Being Part of Overall Mission to Protect Patient Safety
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- Consortium of over 100 large and small companies -

SUPPLIER
ASSESSMENT

- Interact and collaborate with industry peers R

SUPPLY CHAIN

wesd  Participate in and benefit from outputs of Working Groups
Write / edit / contribute to industry relevant White Papers

Ranchmarking / Sharing Best Practices

Rx-360 Helps GSK
Reduce Audit Costs RD e
and Improve Efficiencies .

GENERATED NEARLY

Si¢ Joint Audit Program $100,000
_~ Audit Sponsor “Credit” Program

The more you use it, the more valuable it becomes
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~ lﬁ\ ~
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Collaborate directly with Industry Peers

Finished Product

Manufacturer’s Develop Innovative Solutions
Perspective for Team, Consortium Members and Industry

Multiple opportunities to contribute
Write / edit / contribute to industry relevant White Papers

CELL & GENE SCSLEGISEATIVE
THERAPY GUIDANCES

SCS EUROPEAN SCS LOGISTICS
EXPANSION SECURITY

SUPPLIER

SUPPLIER QUALITY ASIA PACIFIC & INDIA ASSESSMENT

AFRICA & MIDDLE
EAST

QUESTIONNAIRE-SUB

. TEAM

GSK v h 3 SUPPLY CHAIN
currently has SECURITY.STEERING AUDIT OPERATIONS

multiple representatives COMMITTEE Publications Archives - Rx-360
participating in several . . - The International

Working Groups Pharmaceutical Supply Chain
Consortium

DATA INTEGRITY LATIN AMERICA
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Supplier Audits Performed by Qualified Contracted Rx-360 Partners
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Blue Inspection

Manufacturer’s S e - SQA Services
Perspective — |' Qualifyze ASC »
The FDA Group
Assess Secure Comply
Audits of suppliers performed against Rx-360 Audit checklists based
on relevant industry standards

Rx-360 Joint Audit Program

Supplier Audits can be sole sponsored or multi sponsored

If yvou do not sponsor the audit, can still license audits from Rx-360
supplier audit library

Audit Sponsor Credit Program can reduce audit sponsor cost to ZERO

The more you use it, the more valuable it becomes

Joint Audit Program®

Reduce Industry Burden and
Costs For Your Audits with
Rx-360 Joint Audit Program®
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We Sponsor (multi and sole)

. fél/@/ .
We License /Sg
(/@S

By sponsoring audits that are likely to be licensable,
its not uncommon for the “final” sponsorship cost to be zero

Due to continued “credits” from audits sponsored in prev years,
our earned credits in 2023 exceeded our 2023 sponsorship costs
plus 2023 Membership dues

RD s
‘-__"'."A USK
GCENERATED NEARLY

$100,000

IN AUDIT CREDITS

The more you use it, the more valuable it becomes
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Finished Product Value

Manufacturer’s ‘“The regard that something is held to deserve;”
Perspective

‘“the importance, worth or usefulness of something”

Mission Statement
ooor pr qs.‘e!.—by
Our ng infor n and

lmportance Mission develaping pracesses related to

the in ma/ryo the healthcare
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materials.
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R esk

CENERATED NEARLY

u_g $100,000

IN AUDIT CREDITS

INCREASED AUVDIT
EFFICIENCIES L

Rx-360 Helps GSK
Reduce Audit Costs
Usefullness and Improve Efficiencies

GCSK

20U Asdit Frogaan

The more you use it, the more valuable it becomes
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It belongs 1o you,

but other people

use it more than
ou do.

What is it?
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It belongs 1o you,

but other people
use it more than
ou do.

Riddle me this...Answer
Rx-36077?7?

Right Answer = ??7?

The more you use it, the more valuable it becomes

WORKING GROUPS GENERATED NEARLY

RY Gsi o
e ~{.. PEER

«.* COLLABOR

" $100,000 ATION

IN AUDIT CREDITS

SPONSORSHIP

LICENSABLE AUDIT
REPORTS
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